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Business organizations focus on creating a better environment which is aimed at providing a strong evaluation on essential elements which provide a robust evaluation on key measures which can help in defining a stronger understanding on essential elements which help in improving the level of business commitment. Developing policies should focus on addressing the existing challenges within the business operational context (Doppelt, 2017).  Maintaining high-performance standards help in understanding fundamental changes which define a highly successful business context. Therefore based on high-level engagement that the company has considered in providing a strong development within its operational context include tuition coverage policy, community investment initiative, and mentorship policy. These policies are aimed at creating a profoundly transformed environment where it is possible to understand important measures which help in defining a healthy level of focus on essential changes which aid in attaining high-level performance. 
Corporate policies
The tuition coverage 
 The tuition coverage policy provides a focus on leadership development and empowerment. This policy is essential considering that it will help in motivating employees to improve on their professional skills which will give a more significant commitment to underlying changes. A full-time employee will be eligible after eight months period while part-time will be considered after one year.  For employees to considered for part-time, they will be evaluated based on a 25-hour performance weekly. Thus different levels will be assessed differently to ensure that there is a more significant commitment on underlying differences based on  GPA scores. GPA above 3.5 will have 99% coverage, above 2.8 will have 85% coverage and above 2.0 will have 50% coverage.

The mentorship policy 
The overall commitment to improving the wellbeing of employees has been aimed at addressing the sustained quality of life challenges which can be achieved through empowerment of community members. Empowerment can only be successful when residents focus on achieving common goals while also embracing cultural diversity and define a highly successful operational context where they can understand the needs of different individuals from different cultures. The integration of various processes provides a strong emphasis on essential changes which help define a strong understanding of the underlying level of commitment. The organization is highly diverse which means that to develop any program that would be successful, there is a need to ensure that there is a strong understanding of the existing differences among employees (Doppelt, 2017). 
Community investment initiative
This policy will focus on creating a healthy level of community engagement which will be essential in understanding essential elements which can help in defining a strong business commitment to existing changes. Improving the wellbeing of the community is based on the level of engagement and business development which help establish a firm understanding on fundamental changes which help define a strong focus on significant changes that can assist in identifying a highly successful operational setting ( Pavlovic et al., 2016).
Distinguish between ethical and legal issues
Legal and ethical issues appear to focus on same aspects but are different especially considering the manner in which they provide a strong evaluation on underlying issues.  legal issues focus on laws and statutes which can serve as the basis of legal standard when executing a given issue. Ethical issues focus on moral which differs from one organization to another depending on values that are put in place. Ethical issues are based on human principles where they are able to choose what is right and wrong.
Thus when focusing on the ethical issues that have been addressed in the  scenario, they include giving to level executives excessive bonuses. Even though this issue is legal under the law, it is  highly unethical under equality within an organization among employees. Therefore the fact that the company offers large bonuses is based on the overall understanding  this the top talent is scarce  and it is important for the company to keep its best performers although the move is unethical and demoralizes junior employees. TechFite is facing moral and financial issues which define a difficult operational context where it is possible to understand improved outcomes.
TechFite has also been having ethical challenges regarding their treatment of their employees. The company has been paying employees part time benefits despite qualifying for full time benefits mainly in order to limit employee benefits. The company is required to maintain a strong positive influence on the wellbeing of employees which is important in defining a strong influence on  underlying concepts which help maintain a strong business development.
The company has been treating its employees poorly especially considering empowerment of employees based on the company goals which include mentorship aimed at improving employee outcomes. unequal compensation  within the organization is also an ethical issue which must be considered in attaining equality.
When considering the legal aspects from the case, it is clear that the company cannot meet its fiduciary responsibilities while they are engaged in paying high bonuses for its  to managers. Thus the company could easily face fines and penalties due to noncompliance from regulators. The legal aspects that are evaluated in this case focus on compliance. The company has been unable to comply with minimum wage and employment laws where the employees feel that their rights are being violated and the company is using them without fair compensation (Hamington, 2019).
The purpose of an ethics officer
An ethical officer is an individual within the organization that is entrusted  to regulate the company  operations on daily basis. The ethics officer monitors the level of interaction  between employees which play a key role in defining a highly successful engagement. The ethics officer also has a role in protecting the company from legal issues  which can be easily prevented as well as emphasize on ethical issues within the company. Maintaining a strong commitment within an organization provide a strong emphasis on key changes which define a greater understanding on important elements which define a better operational context.
Implementing the mentorship program requires the company to ensure that the ethics officer  understand the requirements and eligibility which is crucial in maintaining improved outcomes. the requirements that are essential in this case is to meet the eight month threshold and the required performance standard. Ethics officer is required to ensure that the company implements affirmative policies which can help in creating a profoundly transformed environment where it would be possible to achieve high-quality service delivery while also ensuring that the company achieves its set goals.
Corporate social responsibility
Corporate social responsibility involves the commitment of the organization in defining significant changes which help in creating a strong understanding of the wellbeing of community members. The wellbeing of community members needs to be adequately defined and provide a unique focus on the changes which help determine the underlying level of diversity (Engizek & Eroğlu, 2018). Decision makers in the community focus on ensuring that there is the attainment of essential elements which provide a reliable evaluation of essential measures which help in maintaining a high level of emphasis. The company has failed to employ community members, improve infrastructure and improve the overall business development within the city despite highlighting its agenda during the launch of the company in the City of Dellberg.
Corporate social responsibility is applicable in this case considering that the company has fallen short of this objective despite being categorical on benefits that the company will have to community members. TechFite has ethical issues concerning executive compensation, integration of below full time measures to limit employee benefits and failure to achieve any of the community commitments. These are key corporate  responsibility challenges that have created a strong focus on key measures which maintain a strong level of focus.
Corporate social responsibility focusses on creating a strong understanding on the needs of community members based on the initial  commitment. Maintaining a high level of career development highlight important changes which are essential in defining improved outcomes where it is possible to define highly effective environment. 
Another important aspect evaluated in this  case is unequal benefits to employees. This is a detrimental factor which provide a strong emphasis on important changes that maintain highly successful environment. the degree of inequality is injurious to the company relations with the community because employees have negative opinion on the company which is a key issue and creates a difficult operational context.
Community involvement is a major issue  which aims at improving the wellbeing of  residents. A high level of commitment within the company  provide a strong emphasis on a high level of commitment based on the existing community needs. Thus to have a positive influence within the community, it is important for the company to maintain high moral and ethical standards. 
Course of action
TechFite has focused on creating a highly successful operational environment  which is defined by  workplace collaboration, employee development, interactive decision making and highly successful community. Achieving these goals is based on the level of company engagement which help define a strong understanding on key changes which help maintain a strong operational context. The company has three main challenges to overcome which provide a greater evaluation on key changes which help maintain a strong development context. The company is behind in its commitment to the City of Dellberg, the company has implemented poor leadership strategies while also taking into consideration a strong evaluation on important elements  that help define a highly effective environment. the company is also unable to implement better empowerment measures. The inability to add value to the company development provide a greater commitment on important elements which help define a successful development.
The company must define a community development initiative which will provide a strong focus on important changes which define a highly successful operational context. This initiative will be essential in streamlining the company objectives and the needs of the community.
TechFite should focus on offering its employees full benefits and full time positions which wll build employee morale and improve the level of success. The tuition coverage  policy will help in maintaining a strong level of commitment.
The senior managers should focus on creating a successful environment where it would be possible to define key changes which help achieve a greater level of development. The mentorship program would be essential and provide a greater understanding on key changes which help define a highly effective business development.
The course of action explanation
The course of actions that have been outlined in B2 are ethical and legally  effective. TechFite need to focus on maintain a unique understanding on important elements which define a strong understanding on changes which maintain a highly successful operational context. The key elements that are defined in this case include development and empowerment for both employees and the community. Allowing equality will have a positive influence on the company development which will have a strong influence on important elements which define a successful operational context.
The course of action highlighted in B2 is socially responsible  considering that it will have a general influence  on the whole society. when individuals within a given environment act in an ethical manner it has a positive influence on the behavior or the entire society. Tuition and mentorship programs that are implemented in this case will be integral in building a highly successful business development.
The policies that have been outlined have a positive influence on the environment. the mentorship program that is implemented in this case provide a strong evaluation on important changes which help maintain a highly successful organization context. Mentorship program improves the wellness of the entire society which is important and play an integral role where it is possible to improve the environmental development (Dyllick & Muff, 2016).  
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